
FIRE LOCAL PENSION BOARD

Meeting date: 2nd August 2018

From: Director of Finance (s151 Officer)

MONITORING REPORT FOR THE PERIOD ENDED 30TH JUNE 
2018 

1.0 EXECUTIVE SUMMARY

1.1 This report advises Cumbria Fire Local Pension Board Members of any 
material risk management, policy or governance issues and national 
regulatory changes to 30th June 2018 and any performance monitoring 
issues of the Scheme to 31st March 2018. 

Risk Management: 

1.2 The Cumbria Fire Local Pension Board (the Board) follows accepted best 
practice across Public Sector Pension Schemes in formally reviewing 
Scheme risks at every meeting. 

1.3 The risk register for the Scheme is included at Appendix 1 for 
consideration. The register has been updated since the last meeting to 
include a specific risk associated with the failure to communicate 
effectively with Scheme Members (1.6). 

1.4 Due to performance issues since April within Your Pension Service (YPS), 
the likelihood of a risk associated with a failure in administration 
processes has been increased (1.4).

Pensions Administration: 

1.5 The YPS quarterly performance data for the period to 31st March 2018, and 
annual report for 2017/18 are presented in Appendices 2 & 3. With the 
exception of one case in the quarter to 31st March 2018, all targets by 
which YPS are monitored were exceeded for these periods.

1.6 There is continued progress in reviewing member data against the 
Guaranteed Minimum Pension (GMP) data held by HMRC, with 2 cases 
still to resolve.  



Governance: 

1.7 There are no legal breaches to report during the period. 

1.8 There were no discretions exercised during the period. 

Policy & Regulation:

1.9 The Scheme continues to work with Local Pension Partnership to ensure 
appropriate arrangements are in place to comply with new legislative 
requirements introduced in May 2018 relating to General Data Protection 
Regulations. 

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS

2.1 Good governance and risk management will aid the Scheme in control of 
costs which will have a direct impact on revenue budgets. 

2.2 There are no direct equality implications arising out of the 
recommendations in this report.

3.0 RECOMMENDATIONS

3.1 It is recommended that the Cumbria Fire Local Pension Board receive and 
note the performance of the Cumbria Firefighters Pension Scheme (FPS) 
to 31st March 2018 and any material risk management, policy or 
governance issues and national regulatory changes to 30th June 2018. 

3.2 The Board is recommended to agree that, with immediate effect, the 
Board meets on a quarterly basis.

4.0 RISK 

4.1 Risk management is a key element of good governance for any organisation.  
Officers of the Scheme continually review and monitor risks bringing any 
significant emerging issues to the Boards attention throughout the year. 

4.2 The current risk register at June 2018 is presented at Appendix 1 to this report 
and there are no risks assessed as Red (2 Amber and 10 Green). This quarter 
one new risk has been introduced to the register and the likelihood of one risk 
has been increased.

 New Risk – ref. 1.6 Failure to communication effectively with 
members 
Impact of occurrence score         2
Likelihood of occurrence score 2 
Total Risk Score  4 (Green) 



Following a review of all risks it was considered appropriate to capture that 
there is the potential for the Scheme to fail to communicate effectively with 
Scheme members. This is mitigated through the Scheme maintaining a 
Communication Policy which is reviewed annually and reported to the Pensions 
Committee. The ‘Member Self Serve’ (MSS) tool is a key mechanism through 
which YPS communicates with members and work is ongoing to increase the 
percentage of members signing up to this. It should be noted that failure to 
keep members appropriately informed may constitute a regulatory breach that 
could be reportable to the Pension Regulator.

4.3 Due to performance issues since April within YPS, following a restructure, the 
likelihood of a risk associated with a failure in administration processes (1.4) 
has been increased. Officers are actively and robustly challenging YPS with 
regard to the recovery plan for these services. Whilst this decline in 
performance standards is expected to be temporary, the likelihood of this risk 
occurring has been increased from 2 (unlikely) to 3 (possible).  However, 
improvements have been reported, and continue to be made, with the 
expectation of the performance returning to the SLA target by the end of the 
quarter with recovery to overall performance of around 98% (the level 
accomplished before the restructure) being expected thereafter. 

5.0 SCHEME MONITORING

Actuarial Valuation and Funding Position

5.1 The valuation of the national Firefighters Pension Scheme is underway as at 
31st March 2016. This will set the employer contribution rate payable from 1st 
April 2019, which is expected to increase due to changes in the discount rate 
and longevity factors. Results are due in 2018.

Scheme Advisory Board

5.2 A new website was added to the FPS portfolio of resources by the Scheme 
Advisory Board in February, www.fpsregs.org. The site has been developed to 
hold all resources relating to the administration of the Firefighters’ Pension 
Schemes and provide Fire & Rescue Authorities and administrators with tools 
and guidance to provide an efficient and effective service to their members.  

5.3 The 2018 Fire Fighters Annual Pensions Conference is scheduled for 17th and 
18th September 2018. Further details of the agenda for this meeting will be 
circulated once available.

YPS Performance 

5.4 To enable the Board to perform appropriate governance and oversight of the 
Scheme Administration, reports detailing the quarterly and annual performance 
of YPS to 31st March 2018 are attached at Appendix 2 and 3.

5.5 During the quarter ended 31st March 2018 an overall performance level of 98% 
(against a target of 90%) was achieved. Whilst the majority of Cumbria FPS 
performance indicators were 100% within SLA during the quarter, one 

http://fpsregs.org/index.php
http://fpsregs.org/index.php


administration performance target was missed.  This underperformance was 
due to YPS not responding to general correspondence (relating to one case) 
within 10 working days.  It’s worth noting that the number of cases involved 
(seven during the quarter) means that performance standards can be 
significantly affected by one or two cases missing the target. 

5.6 All performance targets were exceeded in the year to 31st March 2018.  In 
summary there were 313 calculations/enquiries completed, with 309 meeting 
the performance standard; an overall performance of 99%.  In addition to the 
industry standard indicators provided, from 2017/18 the YPS Performance 
Report has introduced whole system performance data by including statistics 
relating to the time taken from when a member requests to be put into pension 
until the time their pension is ready for first payment. The annual report 
highlights the average elapsed time from retirement to payment of pension as 
46 days. 

5.7 In view of the requirements by tPR for data scoring an internal review of 
common data was completed to 24th July 2018. The scores for success were 
Actives 100%, Deferred 93.6% and Pensioner 99.4%. Whilst this is a positive 
position for the Scheme, it is noted that the data quality for deferred members is 
below that of other members in the Scheme. This is primarily due to the 
Scheme not holding a valid address for these members. In an attempt to 
continually improve data quality an exercise will be undertaken during 2018/19 
to clarify the addresses of deferred members.

5.8 Local Pensions Partnership (LPP), which governs the YPS service, is in the 
process of restructuring its administrative functions and implemented the new 
structure in April 2018. 

5.9 Officers were advised in May that performance has dropped since the 
restructure in early April. Whilst this was disappointing, particularly given the 
assurances previously given to the Scheme that performance would not be 
impacted by the restructure, Officers were pleased by the open and transparent 
way in which this was communicated to the Scheme. 

5.10 Officers have met with the Deputy Pensions Director of LPP to review and 
critically challenge the recovery plan. It is expected that performance will return 
to the standards set out in the SLA (90% performance target) by the end of the 
quarter with performance returning to pre-April levels c. 98% later in the year. 
LPP will prioritise urgent cases during the recovery period. 

5.11 Officers of the Fund will be monitoring the recovery and adherence to the 
recovery plan on a monthly basis with a verbal report being presented to the 
Local Pension Board at this meeting. 

5.12 It should be noted that none of the delays incurred by LPP to date have 
constituted a breach that is reportable to the Pension Regulator.



Guaranteed Minimum Pension Reconciliation Update

5.13 As previously reported, all Public Sector Pension Schemes have been required 
by Government to undertake a Scheme Guaranteed Minimum Pension (GMP) 
reconciliation and implement corrective action accordingly. 

5.14 Following a review of all pensioner records, 256 queries were identified for 
review and, of these, at 31st March 2018 2 records are still to be reviewed. To 
date 4 underpayments (average value £65) and 2 overpayments (average 
value £239) have been identified. In line with Government guidance received 
on underpayments, corrective action has already been taken and arrears have 
been paid to members.

5.15 The overpaid pensions were reduced to the correct payments following 
appropriate communication with the affected pensioners and no issues have 
arisen as a result of these reductions. 

5.16 The Scheme is awaiting further national guidance in respect of the treatment of 
the accrued overpayments to date. All public sector pension funds will be 
affected by the Government guidance and it is anticipated that all these funds 
will take similar action.

5.17 Work on the next phase of GMP reconciliation relating to active members has 
begun, with an initial sweep of data to quantify the number of variances. YPS 
have prepared a plan and costings for this phase of the process for Cumbria 
Fire and Rescue Service (FRS) attached at Appendix 4 for information.  The 
estimated cost of completing the exercise is £9,473, 

Legal breaches recorded / reported during the quarter

5.18 All individuals with a role in the Scheme have a duty to report breaches of law 
when they have reasonable cause to believe that a breach of material 
significance to the Pensions Regulator has taken place. Where a breach is not 
deemed material there is a requirement to record the breach.  

5.19 In line with good governance and the Scheme’s policy and procedure on 
reporting breaches of the law, the Fire Local Pension Board are notified of:-

 all breaches, including those reported to the Pensions Regulator and 
those unreported, with the associated dates;

 in relation to each breach, details of what action was taken and the 
result of any action (where not confidential); and

 any future actions for the prevention of the breach in question being 
repeated.

5.20 There are no breaches to report for the quarter to 31st March 2018.

Scheme discretions applied during the period

5.21 It has not been necessary to exercise any of the Scheme Manager discretions 
during the period. 



5.22 It has recently come to the attention of the Local Government Association 
(LGA) that there are approximately 192 discretions available under the 1992 
and 2006 Schemes, for which no policy currently exists. Further work is being 
undertaken by the LGA to determine which will require policies, but no further 
guidance has been issued at the time of writing. The Board will be kept up to 
date with developments. 

Frequency of Board meetings

5.23 As previously noted elsewhere on today’s agenda (in paper 7) the Pensions 
Regulator (the Regulator) Public Service Governance and Administration 
Survey 2017 identified that 43% of public service schemes hold fewer than four 
Board meetings a year. The Regulator believes this provides inadequate 
opportunity for pension boards to effectively carry out their role.  In order to 
address this concern and in recognition of the important role of the Board in 
supporting the Scheme Manager, it is recommended that the Fire LPB meets 
on a quarterly basis. This will not require a change to the Terms of Reference 
which currently state “the Board will meet as a minimum twice a year.”

6.0 POLICY AND REGULATION

Regulatory changes  

6.1 This section of the monitoring report provides a summary for Members on 
recent and proposed future changes to legislation what will impact on the 
Scheme. Full details of all regulatory changes to the Firefighters Pension 
Scheme are available from the Scheme Advisory Board website at: 
www.fpsboard.org.

General Data Protection Regulation (GDPR) Compliance

6.2 Cumbria FRS holds and processes significant amounts of personal data 
relating to its members. As a matter of good governance it is important that 
member data is safeguarded. There is already a legal obligation on Cumbria 
County Council to keep member data secure, but new EU legislation came into 
effect from 25th May 2018 that will have a significant impact on the duties of the 
Council to protect this data.

6.3 The government have confirmed that, despite the UK enacting Article 50 to 
leave the European Union, the GDPR will still be enforceable in the UK from 
next May. Failure to comply with the regulations may result in a fine of up to 
€20 million.

6.4 In addition to the work being undertaken to ensure data across the Council is 
appropriately safeguarded, the Local Pensions Partnership have provided 
details outlining how they will be demonstrating compliance with the GDPR for 
data held on behalf of the Scheme by YPS. 

http://www.fpsboard.org/


6.5 The Board will continue to be appraised of the progress towards ensuring the 
Scheme meets the requirements of GDPR and the monitoring of compliance 
with the regulation. 

Other Regulatory Changes

6.6 To date there has been no further developments in any of the following areas:

 Public Sector Exit Payment Restriction regulations.
 Public Sector discretionary exit payment lump sums.
 Public Sector recovery of exit payment regulations (a.k.a. the 

‘clawback’ regulations).

6.7 The LGA indicated before Christmas that further consultations were to be 
launched relating to the public sector exit payment cap and recovery of exit 
payment regulations. A recent update from the LGA indicates the consultations 
are now expected later in 2018.

6.8 Firefighters lodged appeals against all FRS challenging what they consider to 
be discriminatory protections afforded to older members under the 2015 
Scheme. An Employment Tribunal judgement handed down in early 2017 ruled 
in favour of the Government in the case of firefighters protections. This was 
appealed and an Employment Appeal Tribunal judge has found that the 
protection of older but not younger members on the introduction of pension 
changes in 2015 was intended to achieve a legitimate aim. However, he did not 
consider whether the disparity of treatment was proportionate had been 
properly tested in the original Tribunal. Accordingly the firefighters’ case may be 
referred back to the Employment Tribunal for the proper test to be applied. 
There have been no further developments in the case but this continue to be 
monitored and the Board kept informed.   

7.0 ONGOING ISSUES 

Members Self Service Update

7.1 The number of FPS members that have enrolled for Member Self Service 
(MSS) as at 31st March 2018 has remained static at 37% of all members.

7.2 The issues, reported at the Board meeting of 24 April, surrounding potentially 
33 members who were unable to utilise MSS for accurate pension projections 
has now been fully rectified by the software provider. 

7.3 The Scheme will continue to promote MSS through the regular Fire Bulletins 
sent to members of the Scheme.

The Pension Regulator Governance & Administration Survey

7.4 There was a high completion rate from the Firefighters Pension Scheme to the 
2017 Governance and Administration Survey, at 98% of Scheme membership. 



Results from this survey were published in May 2018 and are detailed in Item 7 
on today’s Agenda.

8.0 OPTIONS

8.1 To note or request further information on risk management; policy or 
performance monitoring issues of the Scheme to 30th June 2018.

9.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS

9.1 The actuarial valuation of the Scheme is expected to result in an increase in the 
employer contributions to the Firefighters Pension Scheme from April 2019.  
The Board will be advised of progress with this valuation through the Monitoring 
Reports and specific reports to the Board when appropriate.

10.0 LEGAL IMPLICATIONS

10.1 The report is for the Board to note and there are therefore no direct legal 
implications.

10.2 The current Terms of Reference provide that the Board will meet as a minimum 
twice a year. The recommendation that the Board meet on a quarterly basis 
moving forward will not therefore require a change to the Terms of Reference

11.0 CONCLUSION

11.1 To ensure good governance the Scheme must have in place a suite of fit for 
purpose policies and risk control procedures. Regular scrutiny by this Board will 
provide challenge and help ensure these stay current and effective.

Julie Crellin 
Director of Finance (s151 Officer)
2nd August 2018

APPENDICES

1 Risk Register at March 2018
2 YPS Quarterly Performance Report to 31st March 2018
3 YPS Annual Report 2017/18
4 YPS GMP plan and costings
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Executive Decision No*

Key Decision No*

If a Key Decision, is the proposal published in the current Forward Plan? N/A*

Is the decision exempt from call-in on grounds of urgency? No*

N/A*If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained?

No*Has this matter been considered by Overview and Scrutiny?
If so, give details below.

No*Has an environmental or sustainability impact assessment been 
undertaken?

No*Has an equality impact assessment been undertaken?

PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS

None
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